Pandemic Preparedness Toolkit Project

The Pandemic Preparedness Toolkit is a five-year project (2023 — 2028), funded by Wellcome. This project
aims to co-create an accessible and sustainable online Toolkit to enable National Statistical Offices
(NSOs) to add value to infectious disease surveillance systems by unlocking their expertise in this area.

The UK Office for National Statistics (ONS) is collaborating with NSOs and Delivery Partners within
Argentina, Malawi and Nepal to co-develop the Toolkit. The initiatives within each country are referred to
as ‘Pathfinder Projects’, which is being delivered in Nepal by HERD International.
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The final Toolkit will be a first-of-its-kind, cross-country
learning and sharing platform, which will be hosted online \Q Global NSOs
and made freely accessible, usable, and sustainable, d
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resources. conducting infectious disease surveillance.
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Two.



Project Timeline
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Overall Roles and Responsibilities
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Aégﬁcgpya | Qréggn;';'g I Work closely with all NSOs and advisory groups to provide
Partner Advisory insight for technical development of Toolkit content
Group | Facilitate the design and testing of Toolkit content
I Manage overall project plans, reporting, risk management, and
\ evaluation

NSOs and National Advisory Groups

Malawi | Collaboration between NSOs, Ministries of Health, and other
NSO and relevant stakeholders

Advisory | Provide input for design and testing of Toolkit content
Group I Lead and advocate for the project in-country and across the

geographical region

In-country Delivery Partners

Malawi
Delivery Kl
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Nepal I Deliver project outputs under the leadership of their respective
Nepal NSO and NSOs and achieve key objectives
Ml Advisory | Create Toolkit content in collaboration with NSOs and relevant
Partner Group stakeholders

. IManage project governance, budget, and overall reporting

Major Nepal Pathfinder Activities (until March 2025)

Ongoing Upcoming

| Infectious disease surveillance network report | Regularisation of Technical Coordination

| Finalisation of content outline for Toolkit Committee meetings (Nepal Advisory Group)

| Prepare project review for Year Two, and workplan and

| Finalisation of protocols for public acceptability study cost model for Year Three
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